
 

SANTA FE WATER CONSERVATION COMMITTEE MEETING 
CITY HALL – 200 LINCOLN AVE. 

CITY COUNCILOR’S CONFERENCE ROOM 
April 9, 2019 

4:00 PM  

1. CALL TO ORDER 
2. ROLL CALL  
3. APPROVAL OF AGENDA 
4. APPROVAL OF CONSENT AGENDA 
5. APPROVAL OF MINUTES FROM THE MARCH 12, 2019 MEETING 

CONSENT AGENDA: 
6. UPDATE ON CURRENT WATER SUPPLY STATUS (Andrew Erdmann, Water Conservation Specialist Senior, 

paerdmann@santafenm.gov, 955-4223) 
 
ACTION ITEMS: 

7. AN ORDINANCE AMENDING SECTION 25-4.3 SFCC 1987 REGARDING THE COMMERCIAL WATER 
USER REBATE PROGRAM TO EASE THE APPLICATION AND REBATE ADMINISTRATION PROCESS 
AND TO CLARIFY CERTAIN SECTIONS OF THE CODE. (Councilor Romero-Wirth) (Christine Chavez, 
Water Conservation Manager, cychavez@santafenm.gov, 955-4219) 
 

INFORMATIONAL ITEMS: 
8. DISCUSSION ON MULTI-FAMILY GRAY WATER OPPORTUNITIES (Christine Chavez, Water 

Conservation Manager, cychavez@santafenm.gov, 955-4219) 
9. DISCUSSION ON REBATE OPPORTUNITIES FOR NEW CONSTRUCTION (Christine Chavez, Water 

Conservation Manager, cychavez@santafenm.gov, 955-4219) 
10. DISCUSSION OF UPCOMING JOINT CITY/ COUNTY MEETING ON MAY 7th (Christine Chavez, Water 

Conservation Manager, cychavez@santafenm.gov, 955-4219) 
 

UPDATES FROM SUBCOMMITTEE GROUPS: 
11. 5 YEAR WATER CONSERVATION PLAN (Christine Chavez, Water Conservation Manager, 

cychavez@santafenm.gov, 955-4219 and Stephen Wiman skwiman@icloud.com) 
12. BUILT ENVIRONMENT (Christine Chavez, Water Conservation Manager, cychavez@santafenm.gov, 955-4219 

and Bill Roth sr.billroth@gmail.com) 
13. ICI (Christine Chavez, Water Conservation Manager, cychavez@santafenm.gov, 955-4219 and Scott Bunton 

sbunton2713@hotmail.com) 
 

MATTERS FROM PUBLIC:  
MATTERS FROM STAFF:  
MATTERS FROM COMMITTEE:  
NEXT MEETING – (Councilor’s Conference Room): TUESDAY, MAY 14, 2019 
CAPTIONS: Due BY 3:00 pm, April 22, 2019 
PACKET MATERIAL: DUE BY 3:00 pm, April 24, 2019 
ADJOURN. 
 

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5) working days prior to meeting date. 
 

RECEIVED AT THE CITY CLERK’S OFFICE 
DATE:_April 2, 2019_______ 
TIME:_4:28 PM___________ 
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City of Santa Fe, Water Division 
Water Production, Environment, Drought/Monsoon, ESA, and Storage Update 

April 3, 2019 

BDDWTP 
82.23 MG 

Monthly Water Production for All Sources 
February, 2019 

49%\ 

Total Production of System 

Sum: 167.53 million gallons (MG) 
Daily Average Production: 5.98 MGD 

5% 

Canyon Road 
WTP76.64MG 

46% 

City Wells 0.38 
MG 

<.05% 

Reservoir Storage Levels as of February 24, 2019: 

McClure: 
Nichols: 
Combined: 

63.4.0% or 677.5 MG 
79.2% or 171.3 MG 
47.8% or 610.8 MG 

Santa Fe River Flow: 

Below Nichols (Living River Flows): 
Streamflow at Gage below Nichols: 
Above McClure (Reservoir Inflow): 

Snow Reports 

0.30 cfs 
16.3 cfs (Actual including Living River Flows) 
14.9 cfs (9.63MGD) 

(See Attached Reports for Santa Fe SNOTEL and Elk Cabin SNOTEL) 

Water/Environment Update 

The second phase of the Petroleum Corrective Action Fund investigation of the Former PNM Santa Fe Generating 
Station site is moving toward completion of the final wells to be drilled during this phase of the investigation. The 
drilling ofUSTB-43 (angle bore) under San Felipe Street was completed in mid-March, as planned. Two nested wells 
(USTB-37/38) planned to replace the current well (OSE-7) on property owned by the Santa Fe Public Schools District 
immediately north of the Acequia Trail will be the last well(s) to be completed during this campaign. The New Mexico 
Environment Department, PNM, and their contractor hare still working with the school district to obtain pennission to 
access the property to drill these wells. The City has requested a mid-April Interim Status meeting with the NMED to 
discuss the project and the data which has been obtained and analyzed by INTERA and NMED to date. It is hopeful 
that access pennission for the final two wells will be granted by SFPS by the end of March in order to complete the 
monitoring network for the site. 
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City of Santa Fe 
Public Utilities Committee Meeting 
Apri l 3, 2019 

An RFP for further investigation of the Ortiz and Paseo de Vista Landfills closed on January 10, 2019. Four proposals 
from qualified firms were reiewed and ranked. A contractor has been selected for the the conduct of this work and the 
Enviromnental Services Division will be presenting a proposed contract for review by the PUC, Finance Committee 
and final approval by City Council on March 27th. 

The U.S. Enviromnental Protection Agency and U.S. Army Corps ofEnginers published their Propose Clean Water 
Rule on Thursday,February 14, 2019. with a 60 day public comment period. The public comment period will close on 
April 15, 2019. In response the City has drafted, A Resolution in Opposition to a Proposed Rule Change by the 
Enviromnental Protection Agency and the Department of the Army Revising the Definition of"Waters of the United 
States"; Submitting this Resolution to the Enviromnental Protection Agency; and Encouraging City of Santa Fe 
Residents to Submit Their Comments During the Public Comment Period Ending April 15, 2019. The Resolution has 
been approved by the Santa Fe River Commission and the Finance Committee and is scheduled for Public Works 
Co1mnittee on March 25111• It will go before the City Council for its final approval on March 2?111 • Staff is in the process 
of preparing comments for submittal to the docket for this Proposed Clean Water Rule amendment. 

Drought/Monsoon, Storage, and ESA Update. 

NOAA has recently (3/14/18) updated ENSO (El Nino/La Nifia) status to: 

Weak El Nino conditions are likely to continue through the Northern Hemisphere spring 2019 (-80% chance) 
and summer (--60% chance). 

Heron, Abiquiu, and El Vado reservoir levels on the Chama River are experiencing some early spring runoff. Runoff 
for last year was far below nonnal due to previous drought conditions, but snow pack is at or above normal so far this 
winter. Local Upper Santa Fe River reservoir storage volume is increasing. The City received over 90% delivery from 
BoR of full finn-yield of San Juan-Chama Project (SJCP) waterfor year 2018, and 2019 is projected to be about 
normal. Updates on ESA issues will be made as needed. Rio Grande Compact Article VII storage restrictions are in 
effect, which means the City is not allowed to impound "native" runoff into Nichols and McClure Reservoirs above the 
pre-Compact pool of 1,061 acre-feet (AF). Updates to this condition will be made as needed; however, Article VII is 
expected to stay in effect for the foreseeable future. 

Mos! cw·rent City of Santa Fe SJ P Reservoir Storage: 

Heron : 

Iii Vado: 

Abiquiu : 

TOTAL: 

9,583 AF. 

OAF. 

5,001 AF. SJCP carryover from previous years plus 20 18 deli veries. No time limit 10 vacate due lo storage 
agreement with ABCWU A 

14,584 AF 
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2019-__ 2 

INTRODUCED BY: 3 

  4 

Councilor Carol Romero-Wirth 5 

 6 

 7 

 8 

 9 

AN ORDINANCE 10 

AMENDING SECTION 25-4.3 SFCC 1987 REGARDING THE COMMERCIAL WATER 11 

USER REBATE PROGRAM TO EASE THE APPLICATION AND REBATE 12 

ADMINISTRATION PROCESS, AND TO CLARIFY CERTAIN SECTIONS OF THE 13 

CODE. 14 

 15 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 16 

 Section 1. Section 25-4.3 SFCC 1987 (being Ord. #2013-27 § 2) is amended to 17 

read: 18 

A. Purpose. The purpose of this subsection is to provide rebate incentives for 19 

commercial water users to lower water consumption through the installation and use of high-20 

efficiency water-saving equipment or technology. 21 

B. Commercial Water User. For purposes of this subsection, a commercial water 22 

user is a city of Santa Fe water division customer with a commercial sector designation within 23 

the current billing system that has installed high-efficiency water-saving equipment. 24 

Commercial water users include schools and governmental entities. 25 

un
de

rs
co

re
d 

m
at

er
ia

l =
 n

ew
 

[b
ra

ck
et

ed
 m

at
er

ia
l] 

= 
de

le
te

 



10057.4 2 

C. Applicability of Commercial Water User Rebate. 1 

[(1) The city water conservation office shall apply the one-time rebate to an 2 

applicant's bill after one (1) year of water use monitoring and an evaluation of water 3 

savings. For new commercial customers, the one (1) year monitoring period will begin 4 

after the water saving equipment or technology is installed, not at the time water service 5 

is established.] 6 

([2]1) The rebate shall be applicable to water saving hardware, equipment, 7 

fixtures, appliances, or systems [and for complex or untested measures which shall be 8 

verified by the city]. 9 

([3]2) An applicant shall coordinate with the city water conservation office 10 

prior to the installation [of] or retrofits [or] of high-efficiency water-saving equipment. 11 

([4]3) The rebate amount shall be determined by the water conservation office 12 

based on the amount of water the high-efficiency water-saving equipment will save [has 13 

saved]. 14 

D. Application for Commercial Water User Rebate. [A new or] An existing 15 

commercial water user may apply for a rebate, regardless of meter size. An applicant for a 16 

commercial water user rebate shall [provide the following information on the] complete and 17 

submit an application in the form and containing such information as the water conservation 18 

office shall specify, and shall include the following in the application: 19 

(1) The address and account number of the commercial water user to show 20 

that the commercial water user is a city of Santa Fe water utility customer; and 21 

(2) [The high-efficiency water-saving measures, including hardware or 22 

systems that relate to the commercial water user's commercial water processes that 23 

minimize water use and eliminate water waste; 24 

(3) Data to show that at least eighty percent (80%) of water fixtures are 25 
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water efficient and free of leaks] If the commercial water user account that supplies water 1 

to the applicant is in the name of the owner of the property on which the applicant’s 2 

business is located and if the property owner is not the applicant, the signed agreement 3 

of the property owner that the property owner will pay to the applicant the full amount of 4 

any rebate provided to the applicant under this rebate program within thirty (30) business 5 

days of its appearance in the account of the property owner [; and 6 

(4) An estimate of the amount of water the commercial water user has 7 

saved as a result of the high-efficiency water-saving measures]. 8 

E. [Application Evaluation] Required Applicant Agreements and Actions. 9 

[(1)] An applicant for a commercial water user rebate shall: 10 

([a]1) Permit and participate in a water-use audit of the applicant’s 11 

premises to be conducted by or at the direction and under the auspices of the 12 

water conservation office. 13 

(2) Participate in a [pre-application] meeting with the water 14 

conservation office to review the results of the water-use audit and examine 15 

appropriate actions to take to qualify for the water user rebate. [for a water use 16 

evaluation prior to installation of the]  17 

(3) Agree on water-saving equipment or technology that the 18 

applicant will install or retrofit. 19 

([b]3) Permit and participate in an [post-installation ] inspection by 20 

the water conservation office of the installed or retrofitted high-efficiency 21 

water-saving equipment [with the water conservation office]. 22 

([c]4) Provide original receipts for the [purchase] acquisition of the 23 

equipment [that] specified by the rebate [is being applied for] agreement. 24 

(5)   Agree to provide, and provide to the water conservation office 25 
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upon its request, water-use data for the applicant’s premises for a period of one 1 

(1) year, commencing with the date of the approval by the office of the rebate 2 

agreement. 3 

[(2) The city water conservation office shall monitor water consumption of 4 

the applicant over the course of the first year after the application has been submitted 5 

to determine whether the overall water consumption per unit has decreased. If after one 6 

(1) year an applicant's water consumption shows no indication of water savings then 7 

the rebate shall not be applied to the account.] 8 

F. Administrative Procedures. 9 

(1) The city shall establish administratively minimum standards of water-10 

use efficiency for qualifying rebates for commercial fixtures, appliances, and landscape 11 

efficiencies, which include, but are not limited to: 12 

(a) Replacement of water-cooled equipment with new air-cooled 13 

equipment; 14 

(b) Process water reclamation systems; 15 

(c) Elimination of water intensive phases of industrial processes; 16 

(d) Cooling tower modifications; 17 

(e) Industrial laundry equipment upgrades or reuse; or 18 

(f) Large scale irrigation improvements (when applying under this 19 

category, monitoring of water savings will be two (2) watering seasons). 20 

(2) All rebates are given in the form of a credit that is applied to the 21 

customer's water bill. 22 

(3) The city shall also establish administratively the quantity of water 23 

conserved by [each piece of] the high-efficiency water-saving equipment and the 24 

amount that the water bill will be rebated. 25 
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G. Award of rebate. 1 

[(1) Prescriptive award:  In the case of] As soon as the water conservation 2 

office has confirmed the installation or retrofit by the applicant of high-efficiency water-3 

saving hardware, equipment, fixtures, appliances, or systems approved by the water 4 

conservation office that have established efficiencies, it shall immediately apply the 5 

applicable one-time rebate to the relevant water bill  [after confirming the installation or 6 

retrofit and use]. 7 

[(2) Performance award:  In the case of (a) the performance of a water-use 8 

audit, (b) installation of a submeter in order for the applicant, whose water is provided via 9 

a master meter measuring the water consumption of more than one person or entity, to 10 

know with certainty the quantity of water the applicant uses, or (c) the installation or retrofit 11 

of complex or untested measures the efficiencies of which have not been established, the 12 

water conservation office shall apply the one-time rebate to the applicant’s water bill (or 13 

the water bill of the property owner in whose name the account is listed under which the 14 

applicant obtains water) after one (1) year of water use monitoring and an evaluation of 15 

water savings, and the amount of the rebate provided at that time shall not exceed the value 16 

of the water saved during the monitoring period.] 17 

APPROVED AS TO FORM: 18 

 19 

_________________________________ 20 

ERIN K. McSHERRY, CITY ATTORNEY 21 

 22 

 23 

 24 

M/Legislation/Bills 2019/Commercial Water User Rebate Program 25 



Finance Director:_________ 
 

          FIR No.  3160 
City of Santa Fe 

Fiscal Impact Report (FIR) 
 

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon 
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of 
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with 
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do 
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature. 
 
Section A. General Information 
 
(Check)  Bill:  X  Resolution:    
(A single FIR may be used for related bills and/or resolutions) 
Short Title(s): AN ORDINANCE AMENDING SECTION 25-4.3 SFCC 1987 REGARDING THE 
COMMERCIAL WATER USER REBATE PROGRAM TO EASE THE APPLICATION AND REBATE 
ADMINISTRATION PROCESS AND TO CLARIFY CERTAIN SECTIONS OF THE CODE.   
 
Sponsor(s): Councilor Romero-Wirth          
 
Reviewing Department(s): Public Utilities          
  
Persons Completing FIR: Andrew Erdmann    Date: 3/7/19     Phone: 955-4928  
 
 
Reviewed by City Attorney:            Date:          
               (Signature) 
 
 
Reviewed by Finance Director:            Date:          
               (Signature) 
================================================================================== 
Section B. Summary 
Briefly explain the purpose and major provisions of the bill/resolution:  
The purpose of this bill is to expand the commercial water rebate program.  The proposed changes would 
improve the Water Conservation Office’s ability to work with businesses located on properties that don’t 
have individual meters.  Water conservation rebates are applied to specific water accounts, which makes the 
program unavailable to many Santa Fe businesses located on properties with shared water meters.     
==============================================================================  
Section C. Fiscal Impact  
Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase.  For a 
budget increase, the following are required: 
a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City 

of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as 
bill/resolution) 

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations 
(similar to annual requests for budget) 

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human 
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)* 

1. Projected Expenditures:  
a. Indicate Fiscal Year(s) affected – usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY 
04/05) 
b. Indicate: “A” if current budget and level of staffing will absorb the costs 
  “N” if new, additional, or increased budget or staffing will be required 
c. Indicate: “R” – if recurring annual costs 
  “NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs 
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns 
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)   
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  X  Check here if no fiscal impact 
 

Column #:           1          2  3          4       5  6          7      8 
Expenditure 
Classification 

FY ______ “A” Costs  
Absorbed 
or “N” 
New 
Budget 
Required 

“R” Costs   
Recurring 
or “NR” 
Non-
recurring 

FY ______ “A” Costs  
Absorbed 
or “N” New 
Budget 
Required 

“R” Costs –  
Recurring 
or “NR” 
Non-
recurring 

Fund 
Affected 

 
 
Personnel* 
 

 
$______ 

 
   _  

 
   _  

 
$ ______ 

 
    _  

 
   _  

 
   ____  

 
Fringe**  

 
$      

 
      

 
      

 
$      

 
      

 
      

 
      

 
Capital 
Outlay 

 
$      

 
      

 
      

 
$ ______ 

 
          

 
      

 
      

 
Land/ 
Building 

 
$      

 
      

 
      

 
$      

 
      

 
      

 
      

 
Professional  
Services 

 
$______ 

 
     _  

 
      

 
$  ______  

 
       

 
      

 
    _____ 

 
All Other 
Operating 
Costs 

 
$      

 
      

 
      

 
$      

 
    _  

 
    _  

 
   __    

 
Total: 
 

 
$______ 

  
 

 
$______    

  
 

 

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City 
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept. 
 
2. Revenue Sources: 
a. To indicate new revenues and/or  
b. Required for costs for which new expenditure budget is proposed above in item 1. 
      

Column #:            1           2     3               4           5       6 
Type of 
Revenue 

FY ______ “R” Costs   
Recurring 
or “NR” 
Non-
recurring 

FY ______ “R” Costs –  
Recurring or 
“NR” Non-
recurring 

Fund 
Affected 

 
 
      

 
$  

 
    _____ 

 
$      

 
      

 
   __   

 
      

 
$      

 
      

 
$      

 
      

 
      

 
      

 
$      

 
      

 
$      

 
      

 
      

 
Total: 

 
$ ______ 

  
$      
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3. Expenditure/Revenue Narrative: 
 
Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of 
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating 
uses, etc. (Attach supplemental page, if necessary.) 
 
There is no fiscal impact because the rebate budget is a set amount each fiscal year. Therefore, only a limited 
amount of funding is available. If an applicant is not provided with a rebate in one year, the applicant is 
eligible to reapply the following fiscal year. The rebate as currently structured has had no applicants.   
 
================================================================================== 
 
Section D. General Narrative 
 
1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code, 
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted 
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps. 
 
The proposed bill will enable businesses located in master-metered developments to benefit from the water 
conservation rebates in the same manner that individually metered businesses and residences have for many 
years.  It will also allow the water conservation office to expand its conservation work to another type of 
water user.              
 
2. Consequences of Not Enacting This Bill/Resolution: 
 
Are there consequences of not enacting this bill/resolution? If so, describe. 
 
The Water Conservation Office will not be able to offer rebates to customers who do not have individual 
water accounts.             
 
3. Technical Issues: 
 
Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be 
considered? Are there any other alternatives which should be considered? If so, describe. 
 
None identified.             
 
4. Community Impact: 

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including, 
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other 
institutions such as schools, churches, etc.  

This Resolution could benefit the business community of Santa Fe because many who are not currently able 
to get water conservation rebates would be able to benefit from the program.  Expansion of the program will 
result in reduced water usage, increased water efficiency, reduced cost for water customers, and will increase 
available banked water to the Water Budget Office.          
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